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ALLIANCE FOR INNOVATION (AFI) AWARDED COOPERATIVE CONTRACT

Real-time council chamber, courtroom & 311 voice translation — without the RFP

overhead.
BlueJay AI replaces rigid 48-hour interpreter scheduling windows and variable $2.50+/minute contractor fees with flat, instant enterprise

speech-to-speech translation and live council captioning in 100+ languages.

100+
LIVE LANGUAGES

<500ms
SUB-SECOND LATENCY

99.95%
UPTIME SLA

100%
RFP-EXEMPT VEHICLE

AWARDED WORKSTREAMS & COOPERATIVE PRICING SCHEDULE (#AFI-2026-124)

Live Council & Public Hearings Workstream 1

Attendees scan an in-chamber or virtual QR code on their smartphone to

view synchronized subtitles and hear live voice translation in 100+

languages with zero app install required.

COOPERATIVE RATE SCHEDULE UP TO 10% AFI DISCOUNT

<50 ATT: $49/hr  ·  50 TO 200 ATT: $89/hr  ·  200+ ATT: $149/hr

ANNUAL PASS: $4,990/yr (Unlimited Council & Public Hearings)

311 & Enterprise Agency SaaS Workstream 4

Empowers front-desk staff, permit centers, and 311 call takers to

translate two-way resident conversations in-browser. Includes REST API,

SSO, and agency glossary tuning.

COOPERATIVE RATE SCHEDULE 10% AFI DISCOUNT

<50K POP: $5,000/yr  ·  50K TO 300K POP: $12,000/yr

300K+ POP: $25,000/yr (Enterprise Citywide Deployment)

Document Translation & DTP Workstream 2

AI-speed paired with certified human post-editing for municipal

ordinances, ballot measures, and LEP notices with complete Adobe

InDesign / Illustrator layout preservation.

COOPERATIVE RATE SCHEDULE 5% AFI DISCOUNT

AI STANDARD: $0.02/wd  ·  HUMAN-EDITED: $0.15/wd

ADOBE DTP: $75/hr (InDesign, Illustrator, Layout)

Emergency Public Safety Alerts Workstream 5

Sub-5-minute emergency notification SLA, 24/7/365. Direct webhooks

into Everbridge, CodeRED, and municipal CMS for instant multi-lingual

public emergency alerts.

COOPERATIVE RATE SCHEDULE 5% AFI DISCOUNT

EMERGENCY TURNAROUND: $0.25/word (Sub-5 Min, 24/7/365)

INTEGRATIONS: Everbridge, CodeRED, CivicPlus, CMS

PROVEN PUBLIC SECTOR PERFORMANCE

PUBLIC AGENCY SCOPE & DEPLOYMENT RELEVANCE TO MUNICIPAL PIGGYBACKING

CDCR Board of Parole Hearings AI legal hearing transcription & multi-speaker
audio portal

Strict security/compliance, legal-grade glossary tuning, and high
accuracy for complex administrative proceedings.

California High-Speed Rail Authority AI captioning & multilingual transcription
portal

Real-time SRT/VTT captioning for public board and committee
meetings with qualified reviewer verification.

California Civil Rights Department

(CRD)

Statewide multi-lingual translation &
formatting (16 languages)

Demonstrated accuracy across low-resource, indigenous
(Mixteco, Triqui), and major Asian/European languages.

North Dakota Dept. of Transportation Hearing & court transcription portal (multi-
state delivery)

Proven multi-state government deployment delivering rapid audio-
to-text accuracy under statewide terms.
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